
From Faith-Based, by Michael Gafa 

 

F.A.I.T.H. Filter 

The F.A.I.T.H. Filter is a tool that encapsulates five critical aspects that our plans must 

successfully pass through prior to being finalized. The filter helps to ensure that our plans are …  

 

Flexible… held loosely; able to change as the Holy Spirit leads us.  

Aligned… with the Great Commission, and with our mission, vision and values. 

 Intertwined… synergized and cohesive so that all of our plans represent a plan.  

Transformational… so that lives are changed by the grace and truth of Jesus Christ.  

Holy… set apart to God, consecrated to God … fully surrendered to God. 

 

Allow me to elaborate a bit on each of the five aspects: 

Our plans need to be Flexible - held loosely. Why? Because we need to allow space for God to 

change our plans, and to accept that even if our plans are on the mark, God’s timing likely 

won’t match ours.   

And our plans need to be Aligned - with Scripture, with the Great Commission, and with our 

mission, vision, and values.  But more than that, as we look up and down the planning model, 

we need to make sure that all of the planning elements are properly aligned.  

Our plans need to be Intertwined - synergized and cohesive to the point where our plans 

become a plan – a single plan, one that is comprehensive, cohesive, and church-wide.  

Our plans need to be Transformational – they need to help bring people to Christ, and grow 

people in Christ. Our plans should be substantial enough to bring transformation to our church, 

community, and beyond, because good plans always facilitate movement, moving us from 

“here to there.”  

Finally, our plans must be Holy – set apart to God.  Granted, unlike scripture our plans aren’t 

“God-breathed,” but they should be divinely inspired, prayed up, and fully surrendered to God.  

 



I have found the F.A.I.T.H. Filter to be most effective when used at three different points in the 

planning process: 

1. At the onset.  As you roll out the annual planning process, let your consistory and staff 

know that before anything is finalized, all plans will need to successfully pass through 

the F.A.I.T.H. Filter.  This helps leaders to immediately orient their thinking toward the 

five aspects of the filter. 

 

2. When formulating plans.  I suppose this is self-evident, but oftentimes when clarity 

begins to emerge and plans are solidified, the F.A.I.T.H. Filter gets overlooked.  

Hopefully, the five aspects of the filter are already ingrained, but given our human 

tendency to wander, it’s far from a sure thing.  I recommend keeping the filter at the 

forefront when formulating plans. 

 

3. When finalizing plans.  It is important that we run all of what we have done – objectives, 

strategies, ministry/department plans, staffing plan, budget, etc. – one last time through 

the F.A.I.T.H. Filter before finalizing and releasing our work.  If nothing else, you’ll be 

blessed by seeing how everything works together and points clearly to mission 

attainment.  But don’t be surprised if the need for a change - usually minor - emerges.  

Either way, applying the filter at this stage essentially stamps your plans as ready to 

release, believing in faith that God will bless your work to accomplish His purposes.  

 

A SAMPLE APPROACH FOR USING THE F.A.I.T.H. FILTER 

Take your leaders through the following exercise as you begin your planning season: 

Flexible: Read Acts 16:6-10.  Are we willing and able to hold our plans loosely, 

adapting as necessary to the leading of the Holy Spirit? 
 

Aligned: Read Matthew 28:18-20 and Matthew 22:37-39. Can we agree to make 

sure that our budget, HR plan, ministry/department plans, strategies, and 
objectives align with and support one another, in order to help bring about the 
mission and vision?   
 

 Intertwined: Read Acts 2:42-47.  Can we agree to make sure that our plans hang 

together as a single, unified plan that reflects the purposes of the church?   
 

Transformational: Read Romans 12:2 and 2 Corinthians 5:17.  Will we work to 

ensure that our plans will help transform people? Our church? Community?  
 

Holy: Read Colossians 1:18 and Proverbs 16:3.  Let us pray as we joyfully and 

expectantly surrender our plans to God.  


