
From Faith-Based, by Michael Gafa 

 
“Here to There” Worksheet 

 

At the 2010 Willow Creek Global Leadership Summit, Bill Hybels talked about the foundational need for 

leaders to move people (and organizations) from “here to there.”  He shared that he used to think that the 

first step in casting a white hot vision was to describe how great things would be when the church arrived 

“there,” but eventually discovered that most people preferred the comfort of “here” over the uncertainty of 

“there.”  Hybels explained that for many years his response to congregational apathy was to crank up the 

vision even higher, assuming that people would eventually come around to it.  But then came the profound 

realization that for most people, a vision in itself is not enough to compel individuals and organizations to 

change.  Rather, Hybels explained, our first play must not be to make “there” sound wonderful, but to convey 

the slow death of staying “here.” He pointed out that before Martin Luther King Jr. gave his “I have a dream” 

speech, he gave hundreds of “we can’t stay here” speeches. 

 

As leaders, we need to take stock of what was, cooperate with God for what is, and seek God’s leading for 

what could be.  Looking back, looking around, and looking forward is paramount.    

 

The tool below is a simple template to help you understand what it might entail to move from “here” (what 

is) to “there” (what could be).  The tool focuses on essential church-wide considerations rather than specific 

ministries or departments.  The process is straightforward, but be sure to make your descriptions brief and 

to the point - summary level rather than detailed. 

 

For each of the categories listed on the far left-hand side … 

 

Describe “Here” (what is).  Consider the present in light of the past; are you in a better place, a worse place, 

or about the same place as you were a year ago?  Consider also the ways you see God at work.   

 

Describe “There” (what could be).  How do you sense God is leading you? How might cooperating with where 

God is already working inform “there.”  

 

Consider what moving from “here’ to “there” might entail.  What might you need to do differently?  What 

sacrifices might need to be made?  What priorities might need to shift? 

 

Set your work aside, but keep it handy as you move into Annual Planning. And don’t forget to keep praying 

and seeking after God’s will and leading! 



 

"HERE" "THERE"

(what is) (what could be)

Mission Attainment                                                                                                

(bringing people to Christ; helping 

people grow to be more like Christ)

Vision Acuity                                                                                            

(having a clear understanding of vision; 

stepping toward the vision)

Values Adherence                                                                                    

(understanding core values, and 

functioning in accordance)

Walking by Faith                                                                                

(trusting in God and willing to follow 

where He leads … decisions marked by 

faith rather than fear or fact)

Rooted in Love                                                                                    

(a clear, growing love for God and 

people that marks the church)

Committed to Prayer                                                                          

(a steadfast commitment to prayer 

that permeates the church, its 

ministries, and its people)

Spirit & Truth Worship                                                                              

(corporate worship marked by biblical 

truth and movement of the Holy Spirit)

"All In" Discipleship                                                                              

(all persons are encouraged to be 

discipled while helping disciple others)

Honest Fellowship                                                                                     

(people connecting with one another in 

Christ-centered, honest relationships)

Shared Outreach                                                                       

(fully committed to teaching, 

equipping, and challenging members to 

bring the Gospel to the lost)

Gift-Based Service                                                                           

(helping members understand their 

spiritual gifts, talents, and passions, 

and serving in accordance)

What might it entail 

to move from 

"HERE" to "THERE?"


